
CODE RED 
ACTIVATION 

•PACK A RBC and FFP (1-2  units each dependent on weight) 
•Consider TXA 15mg/kg bolus (Maximum 1g) 
•ED ROTEM sample for EXTEM + FIBTEM 

ONGOING 
BLEEDING 

•EXTEM A5 <36mm – ORDER PACK B 
•Maintain TEMP >34°C 
•MAINTAIN CALCIUM >1mmol/l 

DCS 

•Move to Theatres or Interventional Radiology WITH ROTEM 
•Consider Cell Salvage 
•Continue empirical transfusion (PRBC:FFP in 1:1 ratio) PRBC 10-20mls/kg FFP 

15mls/kg 

THROMBIN 
GENERATION 

•EXTEM CT >90s 
•Give 15mls/kg FFP 

FIBRINOGEN 

•FIBTEM A5 <7mm 
•Give 5-10mls/kg Cryoprecipitate 

PLATELETS 

•EXTEM A5 <36mm + FIBTEM A5 ≥7mm 
•Consider platelets 15mls/kg (Discuss with transfusion) 

FIBRINOLYSIS 

•EXTEM ML >10% 
•Give 15mls/kg FFP* 
•Give TXA* 

 
*OMIT IF ALREADY ADMINSTERED AS PART OF STEP 1 
REPEAT EXTEM AND FIBTEM 15min AFTER COMPLETION OF STEPS 1-4 
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